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Health & Wellbeing Select Committee March 2019

Mental Health Review

The full business case containing the outcomes of the Mental Health Review and 
transformation plans was submitted to Health and Care Board for approval on 6th 
March 2019.  Board members approved the recommendation to work with existing 
system leaders to deliver the new Thrive model of Mental Health provision in 
B&NES.

The CCG and the Council recognise that the creation of a new model of mental 
health provision is a bold and transformational step.  However, services cannot 
continue to be delivered in the same way because in the long term this is 
unaffordable, unsustainable and, most importantly, will not deliver the preventative, 
collaborative and personalised service that local people and professionals have 
asked for.   

There are many strengths in existing community mental health services locally with 
strong examples of innovation and partnership working across system leaders and 
third sector organisations. Under the preferred proposal, the Thrive model of care 
would be commissioned to start 19/20.  Thrive supports the provision of mental 
health services using a whole-system, population-based approach which focuses on 
the mental health and mental illness needs of different groups of people as well as 
the needs of individuals. It enables integration across health, education, social care 
and voluntary sector, with a central focus on delivering improved outcomes for 
people. The implementation of the Thrive model will also allow for more effective 
links to place initiatives such as GP Primary Care Networks and will ensure mental 
health is embedded across all sectors of provision.

  

Reablement Review: Update on engagement with people who use the 
service

Previous updates to the Health and Wellbeing Select Committee on the review of 
reablement services have noted that an engagement exercise with local people 
would take place – this has recently finished and this note gives an update on its 
findings.

We have worked with colleagues from the CCG and Virgin Care to carry out in-depth 
interviews with 10 people who have used the reablement service.  We visited people 
from across the B&NES area who had accessed reablement services for different 
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reasons.  Overall, people are highly complementary about the service and said it 
provides a great deal of confidence and support to them.  People value the staff that 
visit them and appreciate being treated as individuals with their own interests and 
goals.  Working collaboratively to set these goals was important for many people, 
and seems to have been particularly helpful when these were very specific to the 
person and their life, e.g. getting out in the garden, walking to the bus-stop. People 
generally understood that reablement was different from long-term support both 
because they would pay for long-term support, but also because it was a qualitatively 
different approach that encouraged them to help themselves.  However, for some the 
term reablement was a confusing one and there is an opportunity for us to improve 
how we let people know people exactly what reablement is, who the different people 
are that they might see, and why people might come from different organisations.  
This might be achieved through a leaflet co-produced with people who use the 
service, perhaps giving some examples of people’s stories from using the service.  

These findings will now inform the development of a revised reablement model going 
forward.


